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Claudia Imhoff: Hello, and welcome to this edition of the Boulder BI Brain Trust, 
or the BBBT. We're a gathering of international consultants, analysts, and 
experts in business intelligence, who meet with interesting and innovative BI 
companies here in beautiful Boulder, Colorado. We not only get briefed on 
the latest news and releases, but we share our ideas with the vendor on 
where the BI industry is going, and help them with their technological 
directions and marketing messages. I’m Claudia Imhoff and the BBBT 
podcasts are produced by my company, Intelligent Solutions. 

I'm so happy to introduce my guest today. She is Rony Ross. Rony is the 
founder and chairman of Panorama Software. Welcome Rony. 

Rony Ross: Thank you so much Claudia. It's always a pleasure to be hosted by 
BBBT. 

CI: It's wonderful to have you hear. It has been a couple of years since we 
heard from Panorama. If you don't mind, give me a quick overview of 
where Panorama is today, and what's been happening. 

RR: As you remember, Panorama came out with its Necto product. Necto 
means, in Latin, “to connect,” which was the first collaborative BI product 
in the world. We came out with it in 2011, and we have continuously grown 
it, and developed it. 

We are a very visionary, and thought leader company, and have been 
recognized as such by leading analysts in the field, including Gardner, who 
placed us in the visionary quadrant, in the magic quadrant in 2013. We've 
been pretty successful with our Necto product and we're progressing even 
beyond that with our Necto Insights that's in the making. 

CI: You also mentioned the massive volume of data, the exponential growth 
of data, and how difficult it is to really get an understanding of what is 
happening in the business world. It's so difficult for some organizations. What 
do you see as this increasing problem, and what's needed to fix it? 

RR: The thing that we see, is that we see endless data, multiple sources and a 
wealth information. It can be incredible and it can be overwhelming. The 
problem is that it's very difficult to make an optimal data driven decision 
and make it quickly, because the data has to go, typically, in order to make 
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that, it has to go to IT to do the data access, and then to the database guy 
to do the data preparation, and then to business intelligence guy to do the 
data modeling et cetera, et cetera. And you end up eventually with a big 
fat report. It's not exactly what you want then, it's time consuming, broken, 
expensive, labor intensive… 

You really need something that can capture that thing and get you from 
the data to the business insight almost magically, effortlessly and quickly, 
and that's what we try to do. What we try to do is we try to make the process 
as automatic as possible, as suggestive as possible, as intuitive as possible, 
and cut to the chase into something that we were, just point at the data, 
and let me give you insights. That's what we do. 

CI: Let's get into what you do with Necto. I learned something, that Necto 
actually is Latin for “connecting,” or “connection.” I was so happy to hear 
that. I didn't know what it meant. You also mentioned that Necto has four 
main features, if you will. If you don't mind, let's go over these. 

The first one was visualization, which is very popular today. Tell me a little bit 
about Necto's visualization capabilities. 

RR: It's got the visualizations that most other tools have, but it has this additional 
capability, which is the simplified infographics, that together with the rest of 
the dashboard capabilities really creates an astonishing dashboard, 
something really spectacular, because info graphics speak the user 
language. 

These are visualizations in business terms. You use items that look like dollars, 
or shopping carts, or a plane, or a wheel chair, or what have you, things 
that relate to the experience and to the business method that is of interest 
to you. 

We use these in a dynamic way, so they fill up, or they empty down, or they 
get the relevant coloring to indicate exactly what's happening in your 
business. Visualization is one leg that supports the message of Necto. 

The second one is the suggestive capability. What it is, is that we have an 
automated recommendation engine that automatically does pop in 
exploration and analysis, and suggests the right insights to the right user. 
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For example, it may suggest to you what additional dashboards can be 
relevant to you based on the way that you work, and based on the way 
that other people use the system. We aim to be, so to speak, what Amazon 
is to us people in the consumer world…"People who read this book, also 
read these other books," so "People who viewed this dashboard, also 
viewed these other dashboards. Maybe these other dashboards can be 
useful to you," or we can say, "Oh, you are looking at this insight, here is the 
way that you may analyze it." 

We do cause and effect for you, and we tell you full potential explanations 
to what you are seeing, or we actually give you automatic insight, and say, 
"Oh, in your data, here are things that didn't work out from the last period 
that you looked at these," and you say, "Here are people you may want to 
collaborate on this data because they use this data frequently." 

The system is suggestive, and it tailors itself to the way each individual user 
should be using the system, based on his experience, and the experience 
of others. 

Another feature which is important for Necto is its collaboration. Necto was 
the first collaborative BI product, and it's still the best collaborative BI 
product because our collaboration is data specific. You collaborate on a 
data item, or a data row, a data column, a graph, a table, a grid, whatever 
you want. 

As you collaborate, you can create ad hoc themes. The system can 
suggest to you what to do. What is more important, the system shows to 
every single user the same thing when they open up this discussion 
asynchronously. 

Even if the data has changed between the time that I initiated the 
conversation with you, and by the time you opened it up, you will still see 
the same thing that I show. We've cut down from the discussion of, "What 
happened? How happened? What did you exactly see? What was the...?" 

Here it is. You see what I show. We all see the same thing, one version of the 
truth. Let's discuss. Let's resolve. Here, kept track of it. We enable you to 
track your discussion, and resolve issues collaboratively. 
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The fourth pillar of Necto is the fact that it's a web-based product, which 
works against a server, and therefore it enables what we like to call 
governed self-service capability. You could actually give a business user 
the freedom to explore any data, and act on every insight, while giving IT 
the power to manage the system. 

The result is one version of the truth throughout the organization.  

Very few products really do something like that. It's the most important 
about managing data in a way that we all agree of what it defines, and 
what it really means. 

CI: I must admit, I love your visualizations. If anyone is interested, they should 
go to your website and see what you have. They're so simple. They're so 
easy to read. The other thing, of course, is the suggestive capabilities. 

Again, very important to say, "Here's some other things to look at, here's 
some things to think about," and so forth. Collaboration is becoming so 
critical in organizations, but of all of these I loved the governed self-service 
the most I think. 

So many BI technology companies who tout self-service don't give that kind 
of governance capability. To me, if I'm going to have self-service, I want it 
to be governable, I really do, and to give IT in particular the ability to at 
least monitor it. You don't control it, but at least monitor it. I was so impressed 
with that, and I think that's probably one of your finest features. 

RR: Thank you. This is something we learned from experience. We've been in 
the market for a while. We've worked with big and small customers. We 
know exactly how people use it, and what they really need. Our product is 
one of the most accomplished products out there, really. 

CI: I agree. 

RR: Our users love it. We get great reviews. In the Gardner BI, the user survey, 
we got top rating two years in a row. One time we got the best product 
features, and the easiest to use. Our users really rate us very well, and they 
love what we do. 
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CI: You do more than just the BI side of the house, and I do want to get into a 
little more depth. If you don't mind, walk our listeners through the overall 
architecture for your product. 

RR: We start with the data preparation, enabling data connection through 
practically almost every data source that you are interested in, whether it's 
relational, BI reports, CSV, cubes, et cetera. We do the data modeling, the 
data measurements, the data security, which is very strong with us, and 
then you can do either of two things. 

You can ask Necto to do insights finding for you. You can ask Necto to do 
insights correlation for you, and do insights recommendation for you, or 
interactively, you can also do your data discovery. You can do your own 
visualizations, build your own infographics, do your own analysis, which is a 
very, very powerful capability of sifting out huge amounts of data, and 
finding the right thing that is relevant to you. 

Do explorations. Do exceptions. Do your analytics. Do notifications… 
everything. Then we have the recommendation engine, which analyzes 
your behavior, your preferences, and compares it to how other people use 
the system, and makes you a recommendation, which is, “what is the right 
insight, who is the right person to talk to? What is the right way to analyze 
the data? What is the right problem behind the scenes that we don't see,” 
and gives it to you at the right time. 

Then, once you have all that, you can collaborate based on our social 
engine, and you can post messages to one another, create discussion, 
create collaborative decisions and share data insights. 

One of the unique features of Necto is the ability to follow other users and 
see how they use the system in order to benefit from their experience 
because the thing that we know is the most problematic is that you have 
the data, you have the tools, everything, but you don't know what is 
relevant to you. And That’s what we try to do, we bring you only the things 
that are relevant to you. 

We'll bring it to you by way of dashboard, by way of reports, on the web on 
portals, on iPads, on Androids… We do notifications by email PDF links, 
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either embedded in the application or as a standalone. We have the full 
API in SDK, so it's a pretty widespread product. 

CI: It is, indeed. It is not just the pretty front end, it's all the guts underneath it as 
well. 

RR: Exactly. Lots of experience, just under the hood. 

CI: You bet. The next thing I want to talk about is a new offering that you have, 
or that you're about to come out with, and let's set it up a little bit. A lot of 
people think that BI is only for the analyst or those mythical data scientists. 
To be honest with you, that's a very small audience. 

They are the people who are technically savvy, of course. They can 
produce the analytics, and they do a lot of analysis. But, it seems like, at 
least in my experience, and I think yours as well, that the vast majority of the 
addressable marketplace are people who either don't have the time or the 
expertise or the desire to create the analytics. They just want to be able to 
look at the results, to have that readily available to them. 

You talked about that market as being massive. We've got a very small 
amount of people, several million perhaps, that are in the analytical side, 
but it's billions that are more the consumers of the information. 

I wanted you to talk about why it's so hard to address that audience, and 
how does your next product, Necto Insights, address this? 

RR: Yes. We see that the process today of BI is great for a lot of users. There may 
be, maybe a million people who you would call statisticians, or data-savvy 
people who can really analyze data at the level of data mining. 

There may be an additional 10 million people who are analysts and do data 
discovery and data on-the-fly, and there may be a few dozen million users 
who are report readers out there. But, there are over a billion users… this is 
an estimate, all these people who get good answers from the current 
technology, it's about 70 million…But there are over a billion users who have 
data… Most typically in Excel.  

And you know what? They don't even know how to spell what they need. 
They don't know what they're looking for. If you tell them, "Here, I'll give you 
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a model, I'll give you this user interface," you can start drilling down, drilling 
up, slice and dice, and find what you want with your data. 

CI: How does Necto Insights, first of all, describe a little bit about what it is. I 
know it's coming out soon, but I think people can get a preview of it. If you 
don't mind, in the last minute or so that we have, describe what it is and 
how someone would get a preview. 

RR: This is exactly what we did with our Necto Insights...Necto Insights simply 
took the suggestive capabilities that we have worked on so hard with 
Necto, and perfected them with Necto. 

Now, with Necto Insights, what we do for these users is something very 
unique. You just point us at your data source. It may be Excel, it may be 
something else, it doesn't matter, any data source. We automatically 
model it behind the scenes. We understand what the mentions may be, 
jokes, facial, et cetera, and the messages. 

What we do next, is that we apply our automatic insights-finding process 
based on technologies that actually looks and creates a set of potential 
issues. We show you the issue, we also show you the explanation of the issue. 
We call it the data synopsis. 

We actually say, "Yes, it looks like you have a problem with profitability, 
between the last periods of time, in the last month. It comes from this 
product category.” We show you the product category and we tell you 
why and show you five most deficient programs or whatever. 

We may analyze it by customer, we may give you several options, and for 
each such option, we give you the synopsis of it and you actually see that 
it may exist in your data, and the explanation of it. You can choose the one 
that you think is really relevant for you, and analyze it further because it’s 
got all these capabilities, the product capabilities of Necto, under the 
hood. 

CI: It's a fascinating product, Rony. Where would someone, if they wanted to 
test-drive it or try it out or make comments about it, where would someone 
go? 
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RR: www.panorama.com. That's our website, go there. It's there. Go test-drive 
it. We would love to hear your opinions, we would love to hear what you 
have to say about it. 

CI: Wonderful. All right. Rony, unfortunately we're out of time. That's it for this 
edition of the BBBT podcast. Again I'm Claudia Imhoff, and it's been a great 
pleasure to speak with Rony Ross of Panorama Software today. Again, 
thank you, Rony. 

RR: Thank you so much, Claudia. It's great. 

CI: I hope you enjoyed today's podcast. You'll find more podcasts from other 
vendors at our web site www.bbbt.us. If you want to read more about 
today’s session, please search for our hash tag on Twitter. That's #BBBT. And 
please join me again for another interview. Good bye and good business! 


